
 

 

BOARD MEMBER EXPECTATIONS 
 

1. Term commitment of the Board member is three years. 
 
2. Board members are expected to attend at least 80% of Board meetings each 

year. 

3. Board members are expected to attend an orientation and training session. 
 
4. Board members are expected to be dedicated to the mission of Visual Art 

Institute and to have the time and resources to assist in the effort to achieve this 

mission. 

5. Board members are expected to be active in Visual Art Institute fundraising efforts. 
 
6. Board members are expected to become knowledgeable about the services 

of Visual Art Institute including the mission statement, its staff and facilities, its 

financial requirements and planning, and its organizational structure. 

7. Board members are expected to serve on one (or more) committees of the 

Board and attend all meetings of that committee unless excused in advance. 

8. Board members are expected to make an annual donation to Visual Art Institute 

as one of their primary community charities. 

 

 
 




